
 

 

 

ALDERSGATE UNITED METHODIST CHURCH 

CHURCH COUNCIL – April 11, 2022 
 

MEMBERS PRESENT 
 
Randy Blanton     Carrie Carpenter 

Jamey Davis      Lou Anne Davis 

Burney Drake     Glenn Fogle 

Bill Gentry      Kay Harvell 
Charlotte Jackson    Johnson Kelly 

Sherri Ladislas     Boyte Lutz 

Norma Meyers     David Mitchell 
Kathy Norman     Katie Quispe 

Lou Schlesinger     Nell Shrum 

Rick Shrum      Tammy Shuford 

Randy Simmons     Trey Whisnant 
Candy Wilson     Dale Winn 

Lynn Wise      Skip Wise  
 
 

 

April meeting minutes approved with 17 voting for, 
seconded by Dale Winn. 
 
Committee Reports 
 
Finance Committee Chair Sherri Ladislas provided the 
Financial Summary for March 2022. January revenue 
included $25,000.00 moved from Other Income (Reserve) to 
cover 1st Quarter anticipated shortage. Year to date was net 
positive at $44,834.00. Sherri showed the change on 
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offering trends from 2020 at $37,513.00 to 2021 at 
$65,455.00.  
 
Justice and Reconciliation Chair Johnson Kelly commented 
on Ukraine with regards to their fight for personal freedoms. 
Johnson tasked us with knowing about civil rights, Jim 
Crow, and where we are today. The Justice and 
Reconciliation group will hold a book study regarding the 
book starting on Thursday April 28th from 10:00am -
11:30am. 
 
Staff Parish Committee Chair Rick Shrum informed the 
council that they have started doing job descriptions for the 
new staff members that will be needed for the new worship 
service.  
 
Pastor Randy Blanton shared the church model document. 
He reiterated that what the council has chosen is the 
“Program Model” going forward. Pastor Randy brought up 
the “The Top 8 Reasons Most Churches Never Break the 
200 Attendance Mark” document on his screen to share with 
the council. The council was broken down into groups of 
three to discuss the following questions,  

1. Which one or two reasons surprised you the most? 
2. Which one or two reasons do we as a church already 

do well? 
3. What one or two reasons do we as a church really need 

to work on? 
 
Pastor Randy then asked the groups to elaborate on their 
answers.  
 



Question 1 
 
Group 1 – Committees kill vision and leaders make too 
many excuses surprised them the most but they did not feel 
that it applied to Aldersgate.  
Group 2 – Nothing on the list surprised them.  
Group 3 – The entire article interested them but they did not 
find anything specific. 
Group 4 – They were surprised that 94% of churches 
weren’t growing and also that how much effort had been put 
into a study on church attendance.  
Group 5 – They were also not surprised by the list.  
 

Question 2 
 
Group 1 – We have enough leaders and people in our 
church that are willing to lead and do a good job at it.  
Group 2 – They thought we have a clear vision statement 
and the staff has the freedom to plan, spend, and motivate.  
Group 3 – They believed that the team is definitely aligned, 
the pastor doesn’t do everything and that the leadership of 
the church is spread out well.  
Group 4 -  Group 4 said that Aldersgate does outreach and 
community leadership well.  
Group 5 – They stated that we do pastoral care well and 
aren’t micromanaged.  
 

Question 3 
 

Group 1 – They felt that we as a church could probably do 
more to take work off of our pastors and staff. Group 1 also 



felt that we struggle to recruit members to help in certain 
areas.  
Group 2 – This group posed the questions if we as a church 
were ready to bring in the outside world and what the new 
worship style would be.  
Group 3 – They felt that the pastors from a congregational 
care standpoint were covered up during COVID. Group 3 
also asked the question if we as a church wanted to stay a 
small church.  
Group 4 – They also felt that we needed to take more work 
off of our pastors. The group also thought about what do 
young families need at our church and how can we support 
our youth more.  
Group 5 – They wanted us to get more people involved and 
push the people that are active to accept more leadership 
roles.  
 
Pastor Randy stated that this document will be our guiding 
document for the next several vision months.  
 
Pastor Randy closed the meeting out with prayer.  
 
Minutes submitted by Trey Whisnant, church council 
recording secretary. 
 


