
 

MINUTES -- Community and World Missions Committee – May 17, 2022 
 
We held our second meeting of 2022 in person in the Fellowship Classroom of the Wesley 
Building from 5:30-6:40 PM.  
 
Present: Joanne Cox, Glenn Fogle, Lou Schlesinger, Carolyn Strachan, Dick Strachan, and 
Garnette Walls.  
 
Opening Prayer: Lou welcomed those attending, and we recited the following prayer as a group. 

Glorious and Almighty God, You gave us an assignment to fulfill here on Earth – to go 
into all the world and proclaim the gospel to the whole of creation. Lord, we pray that 
this will be the mission of our church and this committee. We ask that You keep our 
hearts and minds open so that we willingly seek to touch those outside the four walls of 
our church, especially those who do not know You. Amen! 

Mission Statements: We recited our mission statements as a group. 

(United Methodist Church) “To make disciples of Jesus Christ for the transformation of 
the world.” 
 

(Aldersgate UMC) “A caring and affirming Christ-centered fellowship, lay led and 
community focused.” 

 
Budget and Financial Report: Carrie was on medical leave; so, Lou presented the April 2022 
budget statement that Amelia provided him.  
 

 
 
To date the committee has spent less than 5% of its budget allocation. Several attendees 
observed that the budget was lower than in past years. Lou pointed out that Pastor Carrie had 
related that it was often possible to tap into monies budgeted elsewhere. Moreover, now that 
the For Love campaign was finished, it was possible to coordinate with the pastors and make 
specific appeals to fund outreach activities.  
 

April 2022

Expenditures: YTD Budget % of Budget

 50500 - COMMUNITY & WORLD MISSIONS 

       50501 Local Missions $1,125.00 0.00%

       50503 Disaster Relief $750.00 0.00%

       50507 Congregation For Children $500.00 0.00%

       50509 Advance Specials / WNCC $750.00 0.00%

       50510 Rescue Mission $375.00 0.00%

       50511 Prison Ministries - Kairos $300.00 0.00%

       50512 Playschool $108.55 $1,000.00 10.86%

       50516 Kairos Outside-Prison Ministries $450.00 0.00%

       50520 APC $375.00 0.00%

       50521 Homeless Shelter Meals $225.00 $900.00 25.00%

       50522 American Legion Championship $500.00 0.00%

    Total 50500 - COMMUNITY & WORLD MISSIONS $333.55 $7,025.00 4.75%



 

During this meeting, members voted to approve funds for several traditional mission activities 
that are not shown in the April statement; i.e., Meals on Wheels / Food Pantry and Rise Against 
Hunger, as shown below.  Discussions culminating in these votes are detailed later in these 
Minutes.  
 

 
 
Evangelism: No report. 
 
Blood Drive: Bloodmobile visits are scheduled at Epworth Gym between 12:00 PM – 7:00 PM on 
the following June 27, and September 26. 

Graham Elementary School: Glenn, Jeanne, and Lou met with Principal Dr. Valerie O’Kelley to 
discuss the impact of the planned closing of the school. Graham students and students from 
Marion Elementary, also slated for closure, will attend school together at the Elizabeth 
Elementary site on Post Road. During recent years, the building has housed Shelby Intermediate 
School (citywide 5th & 6th Grades). Those students will now attend Shelby Middle School. 

Dr. O’Kelley encouraged us to redirect our ministries to Elizabeth. Most of Graham’s faculty and 
staff will be assigned there, including Assistant Principal Mashonda Sarratt.  (Dr. O’Kelley will 
become the Human Resources Coordinator for new Cleveland County teachers.) Elizabeth’s new 
Principal will be Heather Pagan, and we agreed to prepare her a one-page summary itemizing 
how Aldersgate UMC has supported Graham. Dr. O’Kelly expects Ms. Pagan to respond 
positively to our overture. Glenn is drafting the summary, which Jeanne and Lou will review. 

We also discussed ideas for supporting Graham before it closes. Dr. O’Kelley invited us to attend 
the Closing Ceremony during the morning of Thursday, June 9. We discussed the possibility of 
gifting the faculty and staff and the possibility of Jeanne speaking. (Post-closing note: Jeanne, 
Glenn, and Lou attended the ceremony. We provided coffee and donut holes for faculty staff, 
which were greatly appreciated.) 
 
Habitat for Humanity:  Bill Meyers graciously provided us with an update, including minutes 
from the Board of Directors meeting and financial statements. HFH is currently building two 
houses: 1) at 814 Churchill Drive (foundation done and floor framing in progress) and 2) 4015 
Fallston Road (dried in; next step is pulling electrical wire).  A new Executive Director, Amy Allen, 
will start on July 1, and Burney Drake is retiring. Two Women’s Build Days are planned, for 
Saturday June 4 and Saturday June 11. Interested volunteers should call the HFH Restore (704-
482-6200) to schedule to work. Ask for Erica and Scott. This activity has been publicized 
throughout all church bulletins and social media using Aldersgate’s new method for publicizing 
events, which is discussed later in the agenda.  
 

Approved during May 2022 meeting

Expenditures: YTD Budget % of Budget

       NEW Meals on Wheels / Food Pantry $700.00 0.00%

       NEW Rise Against Hunger $1,000.00 0.00%



 

Homeless Shelters:  Garnette reported that the Cleveland County Rescue Mission on Buffalo 
Street is happy with our $75 monthly donation as an alternative to preparing a meal. And an 
assigned group (various Sunday School classes, our Youth, the United Methodist Women, United 
Methodist Men, Missions Committee, and the Choir) continues to prepare and deliver a meal to 
the APC Shelter on Wendover Street on the second Sunday each month. We try to include 
something special for the children as well, such as juice or milk. The Trailhead Men’s shelter has 
been relocated to Washington Street due to a COVID outbreak at the old facility. The shelters 
are very appreciative. 
 
Meals on Wheels: Dick reported on the status of this program in Cleveland County. 
Approximately 110 hot meals are home delivered four days per week, Monday through 
Thursday.  In addition. on Thursdays, boxed food units are delivered to the meal recipients to 
provide food for them through the weekend.  The boxed meals are provided out of the Senior 
Center Food Pantry. On Tuesdays, Wednesdays, and Fridays, meal boxes are prepared in 
Charlotte and delivered to individual homes. On Saturdays and Sundays, meals are provided by 
the Food Pantry of the Neal Center. According to the center’s April Board report, the pantry 
needs restocking of certain items – Vienna sausages, miniature canned hams, salmon, beef stew, 
corned beef, saltine crackers, canned fruits & vegetables, shelf-stable pasta, spaghetti sauce, 
rice, noodles, cereal and oatmeal. Dick moved that the Missions Committee donate $100 per 
month to the Food Pantry. The motion was seconded by Joanne and passed unanimously. 
 
Rise Against Hunger: After a two-year gap due to COVID restrictions, Dick has arranged to 
resume our support of this work on Saturday, August 6. We will provide 10,152 meals @$0.38 
per meal, for a total cost of $3,857.76.  The drop-dead deadline for committing to this is the end 
of June. One shift of 40 volunteers is required, beginning with set-up at 8:30 AM, packaging 
beginning at 10:00 AM, and an expected finish at 12:00 PM. It’s more expensive than in the past. 
Lou discussed suggestions he had received from Pastor Carrie earlier in the week. First, since 
volunteers are not getting younger, it’s crucial to make the event church wide and involve 
children and youth if possible. Dick agreed to contact David and Lou Ann to request for their 
participation. (Carrie had also floated the possibility of doing it on a Sunday with an abridged 
worship service in order to have “captive” volunteers. Some members strongly opined that this 
would not be appealing to our church members.)  Carrie had further suggested that funds could 
come from a range of accounts, including children and youth. Moreover, an appeal could be 
made at a Sunday service, if required. Dick agreed to request financial support from David and 
Lou Ann. He also moved that the Missions Committee donate $1,000. Garnette seconded the 
motion, which was unanimously approved. 
 
New Way to Publicize Events: Lou explained that Trey and Pastor Carrie have devised a 
thorough and reliable way for Aldersgate members to publicize an event. He distributed copies 
of the two-page Promotions Request Form, which can be completed online or submitted to the 
office on hardcopy. Trey then posts the event on the Aldersgate website, The Warm Heart 
newsletter, the weekly email blast, an announcement slide during worship, announced verbally 
prior to worship, posted on Facebook and Instagram, and shown on the digital sign at the church 



 

parking lot entrance. Lou closed by showing the completed form for the Habitat for Humanity 
Women’s workdays. 
 
Hosting American Legion World Series: Lou added this item to the agenda at the request of 
Pastor Randy, who is looking for a replacement for Charlie Walls to chair the committee of 8 that 
sponsors a team for the series. (Charlie’s hip problem makes it impossible for him to continue in 
this capacity.) Garnette summarized what the committee does, which, first and foremost, is to 
build a relationship with the coach of the sponsored team and provide whatever he needs 
during the 4-day event (Thursday, Friday, Saturday, and Sunday).  This includes doing something 
special for the team on its day off. Previously, for example, the church has held a cookout for the 
team at our expense. Joanne noted that she was interested in helping but not in chairing the 
committee. Carolyn suggested approaching Emma Rossin, who’s young, energetic, and an 
athletic trainer at Gardner-Webb. Lou passed this suggestion on to Pastor Randy following the 
meeting.  
 
Good and Welfare of the Committee: Lou thanked those attending for an excellent meeting and 
asked for general comments thoughts of how the committee can better serve the community. 
He mentioned Pastor Carrie’s previous suggestion of a work day at the Cruso Community Center 
in Haywood County.  Members thought that the committee had made some sound commitment 
this meeting. 
 
Our next meeting will be at 5:30 PM on Tuesday, August 18.  
 
We closed with a prayer. 
 
P.S. One additional item germane to the Missions committee was not discussed at the meeting. 
Burney Drake informed Pastor Carrie and Lou that Central United Methodist Church would like 
Aldersgate to participate in its Saturday “Open Table” hot lunch meal served to hungry people. 
They propose we take one Saturday per month. If we provide people, Central would provide 
leadership. This proposal will be placed on the agenda for the August 18 meeting.  
 
Respectfully submitted, 
Lou Schlesinger 
schlesinger.lou@gmail.com 
(828) 467-3187 
 
 
 
 
 
 
 
 
 

mailto:schlesinger.lou@gmail.com


 

Financial Report as of Month End April 2022 
 

Revised 5/9/22: - under the #2 Offering Trends section, the April total in the Offering Trends grid, 
the April total was revised from $51,583 to $51,883.   

 

1. Revenue to Expense 
 

Profit & Loss   

Month Revenue Expenditures Net   

January* $65,230  $44,123  $21,107    

February $44,222  $36,095  $8,127    

March $71,814  $48,781  $23,033    

April $51,883  $49,582  $2,301    

Sub Total $233,150 $178,581 $54,569   

Less from 
Reserve 

($25,000)   ($25,000) 
  

Total to Date $208,150 $178,581 $29,569  $29,569 

      

Notes:      

Plus = Profit      

Minus = Loss      

* Jan revenue includes $25,000 moved From Other Income (Reserve) to cover 1st  

Quarter anticipated shortages 

 
Things to Note 

• In April revenue was $51,883 and expenses were $49,582 for a net profit for the 
month of $2,301.   

• YTD total revenue was $208,150 and total expenses were $178,581 for a YTD net 
profit of $29,569.  The $25k loan from Reserve is not included in this total, so this is 
an accurate picture.   

• Both April and YTD “profits” are a combination of increased church attendance, being 
able to pass the offering plate and excellent expense control by both staff and 
committees.  Thank you, Lord and well done everybody!!   

  



 

 

2. Offering Trends 
 

2022 Offering Trends Compared to 2021 & 2020 

Offering Receipts 2022 2021 2020 
Chg from 

2021 
Chg from 

2020 

January* $40,230  $21,479  $52,858 $18,751  ($12,628) 

February $44,222  $43,845  $49,681 $377  ($5,459) 

March $71,814  $50,113  $40,840 $21,702  $30,975  

April $51,883  $47,162  $77,554 $4,421  ($25,971) 

Total  $207,850 $162,599 $220,933 $45,251  ($13,083) 

 
 

    

Notes:      

Plus = Giving is up      

Minus = Giving is down     

* Jan offering is correctly stated at $40,230.  The $25,000 moved from Reserve 

is not included, so that the actual amount given accurate. 

 
Things to Note 

• April giving is up by $4,421 from last year, but down ($25,971) from 2020.   

• YTD giving is up by $45,251 from last year, but down by ($13,083) from 2020. 

• We aren’t at pre-COVID levels, but we trending upwards.  I’m always amazed at the 
generosity of our members.  God is Good in All times! 

 

3. Other Notes 
• For January, the Finance Committee approved moving $25,000 from General Reserve 

to our General Account.  This was initiated when Amelia requested money be moved 
to cover 1/31 payroll.  Moved $25,000 in January to keep us from having to request 
reserves several times.  Estimated amount needed was $22,144, which we rounded 
up to $25,000. 

• COVID-19 Financial Relief for January – approx. $3,600 for Church Pension Premiums 
& Church Health Benefits Premiums, which are waived for January. 

 

4. Next Steps 
• Our regular Finance Committee Meeting is next Monday, 5/16/22.  We will begin 

discussing how to fit the One Fund methodology into our processes and reporting.  
One key impact will be how the church administers the process for items not in the 
first bucket. 

• Please let me, or another member of the Finance Committee, know if you have any 
comments or suggestions. 

 



 

Financial Report as of Month End, May 2022 
 

5. Revenue to Expense 
 

Profit & Loss 
Month Revenue Expenditures Net 

January $40,230  $44,123  ($3,892) 

 *January - From Reserve $25,000  $0  $25,000  

February $44,222  $36,095  $8,127  

March $71,814  $49,062  $22,753  

April $51,883  $49,984  $1,899  

May $58,865  $41,809  $17,056  

Total to Date $292,015 $221,073 $70,942  

    

Notes:    

Plus = Profit    

Minus = Loss    

 
Things to Note 

• Updated to show $25k from General Reserve noted on separate line item in Revenue 
& Expense.   

• Giving in May was up for both the month and the year-to-date totals (see Offering 
Trends).   

• In May revenue was $58,865 and expenses were $41,809 for a net profit for the 
month of $17,056.   

• YTD total revenue as of the end of May was $292,015 and total expenses were 
$221,073 for a YTD net profit of $70,942.   

• Offerings are continuing to trend upwards compared to previous years and expense 
control has been well managed. 

 

  



 

6. Offering Trends 
 

2022 Offering Trends Compared to 2021 & 2020 

Offering Receipts *2022 2021 2020 
Chg from 

2021 
Chg from 

2020 

January $40,230  $21,479  $52,858 $18,751  ($12,628) 

February $44,222  $43,845  $49,681 $377  ($5,459) 

March $71,814  $50,113  $40,840 $21,702  $30,975  

April $51,883  $47,162  $77,554 $4,721  ($25,671) 

May $58,865  $45,306  $44,245 $13,560  $14,621  

Total  $267,015 $207,905 $265,178 $59,110 $1,838 

      

Notes:      

*2022 offering total does not include the $25k from reserve in January.   

Plus = Giving is up      

Minus = Giving is down      

 
Things to Note 

• Updated to NOT include $25k from General Reserve in the Offering Trends.  This 
will give a clearer picture of offering given.  There will be an ongoing difference in 
2022 between Offering totals and Revenue. 

• May giving is up by $13,560 from last year and up by $14,621 from 2020.   

• YTD giving as of the end May is up by $59,110 from last year and up by $1,838 from 
2020. 

 

7. General Comments 
• Expense increases are impacting the church.  Burney mentioned in our Finance 

Meeting that the price of fertilizer for our lawn has doubled and the price of gas 
continues to rise.  Additionally, our buildings have aging equipment, most notably our 
heating & air systems.  We have recently had to replace equipment and the potential 
for additional impacts is something that the Trustees are monitoring closely and 
making Finance aware of.   

• In our May committee meeting, we started looking at how we begin integrating our 
reporting and processes into the OneFund format.  A lot of the discussion was based 
on building a common understanding how this will impact us.  Additional discussion 
will be held at our next meeting.   

 

8. Next Steps 
• Our next regular Finance Committee Meeting is scheduled for Monday, 7/18/22 at 

6:00 PM NEW TIME!  Be sure to let me know ahead of the meeting if you have topics 
impacting Finance for your respective areas.   



 

• If you have any questions, comments or suggestions for our committee, please let 
someone from the Finance Committee know.   

 


