Justice and Reconciliation Report to Church Council of Aldersgate UMC
March 7, 2022

Mission and Vision:
United Methodist Church Mission: To make disciples of Jesus Christ for the
transformation of the world.

Aldersgate United Methodist Church Mission: A caring and affirming Christ
centered fellowship, lay led, and community focused.

Justice and Reconciliation Mission: To inspire and connect community efforts to
educate and build relationships that will foster better understanding of diversity
and historical perspective.

Justice and Reconciliation Vision: To promote social justice through education,

relationships, communication, and to love as Jesus taught us to love.

Progress to Date since last Church Council Meeting

The Justice and Reconciliation Group met on February 21, 2022 and March 7,
2022. Reports and actions from these 2 meetings are as follows:

* Communications:
o Introductory articles and videos for Women's History Month
submitted for posting on Email Blast
o Representatives met with Carrie to discuss potential
opportunities and methods of communications.

8 They learned of grant funding available from the
Reynolds Ministry Fund and plan to make application.

8 Under consideration is a bus trip to tour meaningful civil
rights locations and museums. As a group, we agreed to
recruit an interested person or persons to work with
Carrie on planning a 3 or4 day bus trip this summer to
Civil Right Sites.



* Voting Rights:
o Workshop on Voter Registration conducted for our committee

on March 7, 2022.
o Will explore meaningful way to support voter registration

* Education:

o Establish a lending library to include books which address
inclusiveness, areas of bias and prejudice, oppression, and
historical works regarding the above. Space identified in
church library.

o Publicize community activities which are educational, i.e.,
lectures, meetings, videos/movies, celebrations, and
opportunities for service.

o Education for the congregation to include articles in the
Weekly Email Blast and monthly Warm Heart and small group
studies using literature that promotes reconciliation and
education.

*Although we are dealing primarily with black racial issues
currently. Our education needs to include all areas of oppression.

* Strategic Planning:
o Each JRG member to identify and report by email their own
personal priorities for focus over the next 2 years.
o Planning meeting scheduled for Monday, March 14 at 2PM by
Zoom (see link in text above)

* Other
o Scheduled attendance by 4 committee members at Beyond the
Ban in Waynesville, NC
o Multiple member participation in 10-week Class on Antiracism
sponsored by Yadkin Valley District WNCC to begin on April 26.

Respectfully submitted,
Johnson Kelly,
Chair of Justice and Reconciliation Group



Aldersgate United Methodist Church
1/27/2022 Finance Committee Meeting Summary

Agenda for Youth Council- Sunday, Feb. 20, at 7:00

Meeting led by Heath Haskin
Welcome

N

3. Opening Prayer: Dear God, Thank you for these volunteers and this opportunity to gather
virtually and plan for our year. We hope to create a great schedule that will allow us to
fellowship, study, worship, and provide community service. Amen.

4. Randy wants us to learn the Methodist mission statement and the Aldersgate mission
statement.

a. Methodist- to make disciples of Jesus Christ for the transformation of the world
b. Aldersgate- to be a Caring and Affirming Christ-Centered Fellowship, Lay-Led and
Community Focused

5. What do those statements mean to us as a youth group? Open discussion

6. What is our mission statement? To show compassion to all of God’s creatures, to help others,
and to have fun

7. What do we want to do this year?

a. InSunday School? No more stories about Abraham, continue having breakfast

b. InYouth? Help the animals at the pound, feed the homeless, go swimming, go to
Carowinds, play disc golf, have Wednesday dinner meetings, no more hiking, keep the
card ministry for college kids and young at hearts, go to movies, play putt putt

c. Day of the Week? No change

d. Time of Day? No change

e. Trip- civil rights journey-interested? yes

8. Closing prayer- Dear God, Thank you for guiding us through this meeting. We hope to serve you
through our time together in all that we do. Amen

9. Minutes taken by Kaylee Beam
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1. Financial Reports for January & February
Profit & Loss

Month Revenue | Expenditures Net

January* $65,230 $43,767 | $21,463
February $43,848 $44,222 (S374)
Less from reserve | ($25,000) ($25,000)
Total to Date $84,078 $87,989 | ($3,911)

Notes:
Plus = Profit

Minus = Loss

* January revenue includes $25,000 moved From Other Income (Reserve) to cover 1st gtr anticipated

shortages

2022 Offering Trends Compared to 2021 & 2020

Chg

from Chg from
Offering Receipts 2022 2021 2020 2021 2020
January $40,230 $21,479 | S$52,858 | $18,751 | (512,628)
February $44,222 $43,845 | $49,681 S377 | (S5,459)
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Aldersgate United Methodist Church
1/27/2022 Finance Committee Meeting Summary

Total ‘ $84,452 ‘ $65,324 ‘ $102,540 ‘ $19,128 ‘ ($18,087) ‘

Notes:
Plus = Giving is up

Minus = Giving is down

2. General Updates

e For January, the Finance Committee approved moving $25,000 from General Reserve to
our General Account. This was initiated when Amelia requested money be moved to
cover 1/31 payroll. Moved $25,000 in January to keep us from having to request
reserves several times. Estimated amount needed was $22,144, which we rounded up
to $25,000.

e COVID-19 Financial Relief for January — aprox $3,600 for Church Pension Premiums &
Church Health Benefits Premiums, which are waived for January.

e Offering Trends: as of February, giving is up by $19,128 from 2021; down ($18,087) from
2020.

e Revenue to Expense: As of February, revenue shows as $21,089, however, if you subtract
the $25,000 from reserve, we are actually down by ($3,911)

1. Open Meeting
e Opening Prayer
e Mission of the UMC: To make disciples of Jesus Christ for the transformation of the world.”
e Mission of Aldersgate UMC: A caring and affirming, Christ centered fellowship, lay led, and
community focused”.

2. Review November 2021 Financial Reports
e Total giving was up in November. Total amount given was $54,617
e Total Expense for November was $39,578
e Net for November was $15,039

3. Review December 2021 Financial Reports
e Total giving was down in December. Total amount given was $45,746
e Total Expense for December was $56,330
e Net for December was ($10,584)
e We had a substantial contribution in December. Even with a substantial donation, overall
offering was down in December.

4. 2021 Year End Results
e Total Offering in 2021 was $494,726
e Total Expense in 2021 was $567,267
e Net Total for 2021 was negative at (572,541)
e Most donations are coming in mail vs offering plates that are set up by the exits
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Aldersgate United Methodist Church
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5. Reviewed 2022 Approved Budget

Final Budget is $643,278

o That’s a decrease of $11,673 from what was approved in Council in January. Changes are
noted below:

»  $500 added by council as a “Scouting” line item to cover Girl Scouts, Boy Scouts and Cub
Scouts.

» $2,827 added due to update to salary line items listed for the Associate Pastor

= $15,000 subtracted due to error in reporting on Music Director’s Salary

Final Budget is still $148.5k above what was received in 2021

Amelia has notified Sherri that we need to move money from General Reserve to ensure that

1/31 payroll is covered. See the 4" bullet down in the mitigation plans discussion below.

Discussed the need to develop mitigation plans:

o Agreed that a letter would be sent from Finance and Stewardship to inform church
members of the current status. Letter will note what we expect to spend vs. what was
collected in offering last year. Will have Pastor Randy review prior to mailing.

o Pastor Randy to review the need to control expenses with staff. It was noted that the staff
did an excellent job of controlling expenses last year, so this is just a reminder to keep being
vigilant.

o Sherri to include comparison graph of 2020, 2021 & 2022 income & expense in monthly
Warm Heart Newsletter article.

o Decided to go ahead and move money from the General Fund Reserve to offset the
anticipated shortfall for 1st quarter. Sherri will work with Amelia on estimated amount and
propose a motion for the group to vote on via email.
= Note: The total estimated was $22,144 (see calculations on last page). In an email to

the committee, Sherri recommended we round the amount off to $25,000 and included

the following motion: | move that we request our Finance Manager to move 525,000

from the General Fund Reserve to the General Church Account to cover the anticipated

1st quarter shortage. The motion passed with 8 for, none against and none abstained.
=  Amelia moved $25k on 1/31/22.

o Committee agreed to wait until the results of the For Love initiative to determine if
additional mitigation plans are needed.

6. COVID-19 Financial Relief for January

7.

Based on an email from Rev. Mark King, Conference Treasurer, churches will receive COVID-19
Financial Relief for specific obligations in January due to the impact of the Omicron Variant and
other Pandemic concerns that continue to impact churches.

Due to positive year end results because of strong market performance of investments, Church
Pension Premiums & Church Health Benefits Premiums are waived for January.

This will not impact the benefits received by any of the participants, although clergy
contributions will continue as usual due to legal and payroll deduction requirements.

Amelia estimates that will save us approximately $3,600 for January.

In House Financial Review

JoAn Dear was scheduled to meet with Amelia late last year to complete an in house audit. That
meeting had to be postponed and was rescheduled for 1/25. Sherri will follow up with Amelia
to find out what the results were.

Team discussed the fact that we will use that report for the current year.
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8. Sherri talked about a few items she would like to see us focus on for the coming year. They include:
e Ensure procedures are up-to-date. Randy Simmons noted that they had been updated recently.
Sherri will look in the Finance Notebook to see what we have.
e Need to make sure the schedule and list of offering tellers/counters is accessible in the event of
last minute changes. Sherri will follow up with long-term counting guru, Katherine Rankin.

9. Meeting Schedule for 2022
e Every other Month, on the 3rd Monday of the month for the “odd” months. Here are the
2022 Meeting Dates:

o 1/27/22 o 7/18/22
o 3/21/22 o 9/19/22
o 5/16/22 o 11/21/22
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10. Closing Items Aldersgate United Methodist Church
e Written reports to Church CourlfR4v2A33 FinenecGepmittae \Wiagting Sy hufsy/the Church Council Meeting. Sherri

will begin copying the committee when she sends the report to Trey
e Please pray for the Generosity Initiative. We need to touch people’s hearts, so we can do more for His church.
e Be sure to sign up for, and attend, the Generosity Round Table Meetings.
e Meeting was closed with Prayer
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First Quarter 2022 - Estimated Shortage

As of 1/30/2022
First Qtr Projected Income Offering Estimation Calculations
Week # Date Amount Notes Offering Date Projected Total
1 1/3/2022 S 6,760 Actual Amount 1/3/2022 S 6,760
2 1/10/2022 $ 5141 Actual Amount 1/10/2022 $ 5,141
3 1/17/2022 S 7,675 Actual Amount 1/17/2022 S 7,675
4 1/24/2022 S 6,430 Actual Amount 1/24/2022 S 6,430
5 1/31/2022 S 6,500 Estimated Amount Total Actual Offering S 26,006
6 2/7/2022 S 6,500 Estimated Amount Monthly Average S 6,502
7 2/14/2022 $ 6,500 Estimated Amount
8 2/21/2022 S 6,500 Estimated Amount
9 2/28/2022 S 6,500 Estimated Amount
10 3/7/2022 S 6,500 Estimated Amount
11 3/14/2022 S 6,500 Estimated Amount
12 3/21/2022 S 6,500 Estimated Amount
13 3/28/2022 S 6,500 Estimated Amount
Total Estimated Income $ 84,506
1st Quarter Expenses
Item # Expense January February March
1 Payroll S 24,300 S 24,300 S 24,300
2 Insurance S 6,600
3 Utilities S 5,000 S 5,000 S 5,000
4 Credit Card Payments S 3,000 S 3,000 S 3,000
5 Grounds Maintenance S 1,050 S 1,050 S 1,050
Subtotal $ 33,350 $ 39,950 $ 33,350
Total 1st Quarter Estimated Expenses (Total Jan - Mar) $ 106,650
Estimated Amount Needed From General Reserve S 22,144
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