
Church Council Meeting
May 15, 2023

Present:
● Jamey Davis, Church Council Chair

● Ernestine Bishop, Member-at-large

● Randy Blanton, Pastor

● Butch Bowen, Trustee Chair

● Sydney Browne, Member-at-large

● Ron Byers, Congregational Care Chair

● Carrie Carpenter, Pastor

● Christine Cline, Worship Chair

● Stephanie Crosby, Staff-Parish Relations Chair

● LouAnne Davis, Director of Youth

● Glenn Fogle, President of UMM

● Bill Gentry, Member-at-large

● Bryon Gragg, Aldersgate Endowment Fund Committee Chair

● Kay Harvell, Lay Leader & Lay Member of Annual Conference

● Katie Haskin, Finance Chair

● Jo James, Recording Secretary

● Boyte Lutz, Prayer Garden Committee Chair

● Norma Meyers, President of UWF

● David Mitchell, Safe Sanctuary Committee Chair

● Nell Shrum, Justice & Reconciliation Team Co-Chair & Health Promotion Team Chair

● Tammy Shuford, Member-at-large

● Randy Simmons, Lay Member of Annual Conference

● Joan Sheppard, History Committee Co-Chair

● Candy Wilson, Pastor

● Lynn Wise, Evangelism Team Chair

Guest: Caroline Wood, Catawba Valley District Church Vitality Associate

Welcome and Opening Prayer
Meeting called to order at 6:03 p.m. by Jamey Davis in Fellowship Class, room 404 of the Wesley building

on the Aldersgate United Method Church (AUMC) campus in Shelby, NC and offers a prayer.

Church Council members cited the mission of the United Methodist Church and of AUMC:

“The mission of The United Methodist Church is to make disciples of Jesus Christ for the transformation

of the world. “

“Aldersgate United Methodist Church is a caring and affirming, Christ-centered fellowship, lay-led and

community focused”.
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Motion # 1
(Randy Simmons/Butch Bowen) Motion to approve of minutes from 01.09.2023 Church Council Meeting.

100% in favor/0% opposed. Motion carried.

Transformation Journey
In the January 9, 2023 Church Council meeting, it was decided that that the visioning portion of the

Transformation Journey would be the next milestone addressed, as this sets the stage for the completion

of the remaining milestones.

The Transformation Journey has four parts, the visioning milestones is identified as: “Vision, Mission,

Values: Clarifying your vision, mission, and values and aligning the ministries of the church with them.”

The focus of the meeting is the visioning portion of the Transformation Journey.

Caroline Wood facilitates a strategic planning activity that involves the Church Council working as a team

that strives to answer the question “What does it mean for AUMC to be a caring, affirming,

Christ-centered fellowship, lay-led and community focused?” During the session, the Pastors are present

in the meeting but will not participate in the small-group discussions.

The results of the discussion are provided in the Transformation Journey – Caroline Wood Report (shown

below these minutes). The original report from Carolina Wood was submitted to Randy Blanton.

The activity served to clarify the visioning portion of the Transformation Journey, but the next task is to

identify how we will lean into fulfilling the mission in the next 3 to 5 years. This fulfillment aspect is

represented, in part, by the remaining two milestones:

● Relational Evangelism: Train, equip, and empower laity to do relational evangelism/witness

ministries to reach new people for Jesus Christ. Optimize communication systems for spreading

the Gospel and undergirding your caring and affirming for one another.

● Discipleship for all ages: Develop a discipleship process for all ages and a structured training

process for lay leadership and development.

Randy Blanton offers the suggestion that Caroline can assist via her role as the District Vitality Associate.

Discussion regarding how Caroline can assist with subsequent strategic planning sessions can be made

possible. The next process will require an eight-hour commitment from the Church Council members in

three meetings

● Meeting 1 for 2 hours (possibly on a regularly scheduled council meeting day)

● Meeting 2 for 4 hours (immediately after services on a Sunday)

● Meeting 3 for 2 hours (possibly on a regularly scheduled council meeting day)

Motion # 2
(Randy Simmons/Nell Shrum) Motion to schedule Caroline Wood to return to facilitate strategic planning

sessions to address the remaining milestones on the Transformation Journey and identify how the

Church will lean into fulfilling the mission for the next 3 to 5 years. 100% in favor/0% opposed. Motion

carried.

Randy Blanton will coordinate with Caroline Wood to schedule the three meeting dates.
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Closing Prayer
Randy Blanton offered the closing prayer.

Meeting Closed
Jamey Davis calls the meeting to a close at 8:03 p.m.

Next Meeting:
Monday, June 19, 2023 at 6:00 p.m. in the Hunter classroom.
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Transformation Journey – Caroline Wood Report
FOCUS: What does it look like for Aldersgate UMC to be a Caring & Affirming Christ- Centered Fellowship Lay Led &
Community Focused?
It looks like:

Welcome Relationships Leadership Discipleship Outreach
Embracement

⎯ Care

⎯ Inclusion

Caring & Supporting
Relationships

Involved and Empowered
Congregation

Christ-Focused Loving
Witness

Outreach
⎯ Intentional

⎯ Targeted

As evidenced by:
● Reaching out to and accepting

of all people

● Have community involved

activities

● Inviting community, welcome

all, helping others

● Personal contact with new

people (Welcoming)

● Encourage diversity

● Welcoming as a congregation

to ALL

● A range of Demographics (age,

race, social status)

● We are present in places, not

just existing there

● A welcome and inclusive

church

● Warm up worship to little kids

and families

● A welcome and inclusive

church

● Pound Cake & Fried

Chicken

● Strong small group

connectivity

● Relationships

● Love and support one

another

● Use relationship

building in small

groups

● Strong leaders who have

access to appropriate

resources and

mentorship

● Willingness to serve on

committees - lay led

● Ground up initiatives led

by strong council &

committees

● Engaged membership

driving the actions

● Care for God's creation

● Set goals of being a

better Christian

● Evangelism

● Regular worship and

study

● Being more diverse &

inclusive in ALL aspects

● Put Jesus Christ first in all

we do

● Being a personal example

● Outreach to local and

global projects

● Fight for justice for the

oppressed

● Intentional and targeted

community outreach

● Community focused in

outreach ministries

● Community support

● Intentional community

relationships

● Outreach
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● Welcome visitors with

compassion including those

different
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