
Church Council Meeting
11.20.2023 Minutes

Present:
● Jamey Davis, Church Council Chair

● Ernestine Bishop, Member-at-large

● Randy Blanton, Pastor

● Sydney Browne, Member-at-large

● Ron Byers, Congregational Care Chair

● Carrie Carpenter, Pastor

● Christine Cline, Worship Chair

● Stephanie Crosby, Staff-Parish Relations Chair

● LouAnne Davis, Director of Youth

● Bernie Drake, Education Committee Resource Coordinator

● Bill Gentry, Member-at-large

● Kay Harvell, Lay Leader & Lay Member of Annual Conference

● Katie Haskin, Finance Chair

● Jo James, Recording Secretary

● Norma Meyers, President of UWF

● David Mitchell, Safe Sanctuary Committee Chair

● Lou Schlesinger, Community & World Missions Chair

● Randy Simmons, Lay Member of Annual Conference

● Dick Strachan, Justice & Reconciliation Team Co-Chair

● Joan Sheppard, History Committee Co-Chair

● Candy Wilson, Pastor

● Lynn Wise, Evangelism Team Chair

Welcome and Opening Prayer
Meeting called to order at 6:00 p.m. by Jamey Davis in the Hunter classroom of the Wesley building on

the Aldersgate United Method Church (AUMC) campus in Shelby, NC and offers a prayer.

Church Council members cited the mission of the United Methodist Church and of AUMC:

“The mission of The United Methodist Church is to make disciples of Jesus Christ for the transformation

of the world. “

“Aldersgate United Methodist Church is a caring and affirming, Christ-centered fellowship, lay-led and

community focused”.

Committee/Team Reports

Community and World Missions
● Lou Schlesinger, Chair reporting

● Minutes from the 11.13.2023 meeting are available online.
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● Rise Against Hunger event (9.10.2023) was successful with the packaging of 10,000 meals due to

the participation of over 100 church members. The suggested date for next year’s event is the

first Sunday after Labor Day (9.8.2024). A potential partnership with the Rotary Club is being

explored to expand the number of meals packaged and to assist with the increased cost of the

event.

o Update: The 10,000 meals packaged on 9.10.2023 were sent to Morocco to assist victims

of the earthquake.

● Trunk-or-Treat and the Apple Butter festival were successful events this year. The Evangelism

Committee manned a table at the Apple Butter Festival and distributed shopping bags that

contained printed information about Aldersgate UMC and our events. Similar bags were

distributed at our recent Trunk & Treat event, at which 530 people drove through and to whom

we gave out over 300 cups of hot soup.

● Back To School Bash event was successful. AUMC was the only church present at the event. All of

the goodies from AUMC were distributed before the event began.

● Kairos Ministries held the Outside Camp on 10.6-8.2023 at South Mountain. AUMC was able to

meet the needs and expenses of 10 guests at the camp.

● Christmas Store is in full swing. At this time, AUMC is going to provide for 100 kid-scholars and

23 families.

● Habitat for Humanity has three houses under construction on Young Street.

● The committee provided a homecooked meal to the APC on 11.12.2023.

● Red Wagon collections in December will focus on the Neal Senior Center.

Finance Committee
● Katie Haskins, Chair reporting

● The October 2023 Finance report is available online.

● At this time, the collections are down $39,000.

● The For Love collections are above the pledge amounts.

● 2024 budget was approved by the Finance Committee on 11.6.2023. The total budge amount is

$712,563 – a 2.7% increase over the 2023 budget. (The budge is available online).

● The Finance Committee is currently seeking an employee retention credit (from COVID funds),

which has the potential of providing up to $100,000.

Motion # 1
(Finance Committee) Motion to approve of budge that was previously approved by the Finance

Committee. 100% in favor/0% opposed. Motion carried.

Justice & Reconciliation Team
● Dick Strachan Co-Chair reporting

● Update of the progress that the Justice and Reconciliation Group had made in supporting the

Cleveland County NAACP’s upcoming banquet and Freedom Fund. As of today, JRG has

purchased 27 tickets @ $60 each, 16 of which will be available as gifts to community members

and 11 which will be used by Aldersgate UMC members. Carrie mentioned that, as of August,

JRG also had $1,000.00 in available funds for 2023.

● Color of Compromise – 2 sessions have been completed. Reviewing content for another course

and plan to announce the event at MLK event.
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Staff-Parish Relations Committee
● Stephanie Crosby, Chair reporting.

● The 2% increase in staff expenses was requested and approval was received from the Finance

Committee.

● The SPRC continues to meet with staff to review job descriptions. Will meet with Randy Blanton

and Carrie Carpenter after the review is completed to discuss proposed changed.

● SPRC will meet with Randy Blanton and Carrie Carpenter to discuss the resignation of Candy

Wilson and how to move forward.

Trustees
● Bernie Drake reporting.

● Work on the lighting outside the Wesley building is in the works.

● After Christmas, plans to replace the benches in the Prayer Gardens are forthcoming. Plan to

offer chance to church members to sponsor a bench. LouAnne asks if the current benches can be

repurposed for use by the Youth Council. Concern expressed that the current benches may not

be structurally sound for repurposing.

● Parsonage work will occur at a future date.

Worship Work Area
● Christine Cline, Chair reporting.

● 10.22.2023 minutes are available online.

● 2024 Homecoming will occur 10.20.2024 due to the Bishop’s schedule.

● 2024 is the 70th anniversary of AUMC – will celebrate both the homecoming and the anniversary

date on 10.20.2023. The Church Council needs to discuss the merging of the events.

● Concern expressed that the Homecoming date is immediately after the Apple Butter festival in

2024. Exploring the possibility of a catered meal due to the exhaustion of the church members

who work both events.

Youth Council
● LouAnne Davis reporting.

● Kaylee Ash and Ella Brown will serve as the Youth Council Co-Chairs in 2024.

Time for Pastors

Randy Blanton
● 2024 Committees & Leadership print out distributed. This document is also available online.

● Randy expresses his thanks for his recent sabbatical. He is currently meeting with staff to catch

up.

● The youth programs (overseen by David Mitchell and LouAnne Davise) are stable and continue to

grow. Randy expresses concern about children at our church how are struggling and need love

and care.

● Equip & Connect (January 21-24, 2024) handout provided. Council members are encouraged to

find a session and participate in events.
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Carrie Carpenter
● Confirmation starts 12.03.2023 with 8 youth in attendance. List distributed along with note

cards. Carrie request that council members write nots to the youth on the list.

● Make sure that David Mitchell and Carrie Carpenter know about 2024 events, even recurring

events from prior years.

● Phone directory app instructions are on church bulletin.

● General Conference (April 19 – May 3) looking for volunteers. The event will be at the Charlotte

Convention Center.

Candy Wilson
● Choral Society at Central Methodist this year. Tickets are available.

Closing Prayer
Carrie Carpenter offered the closing prayer.

Meeting Closed
Jamey Davis calls the meeting to a close at 7:00 p.m.

Next Meeting:
December 4, 2023 – Vision meeting with Caroline Wood 6:00 p.m. – 8:00 p.m. in the small dining room,

Epworth building
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