Some decisions from Trustees meeting Monday January 8

e Meeting with Tyler about opening up the sound booth. Bill Myes will lead
this project. Wiring is the only complications. We will involve current
volunteers in the sound booth.

e Trustees agreed to gradually stop purchasing Styrofoam products except
for the 8-ounce cups for coffee. Trustees agreed to by an upgrade paper or
vinyl plate room for special church events. The downside of paper products
is it’s hard to find solid white paper products. | will check with Sams Club

e Trustees will clean out another room downstairs Epworth to allow for
storage for the Christmas store. That will be two half rooms for storage.
Trustees are reluctant to have permanent storage in Wesley Building for
Christmas store. With planning volunteers can help move stored stuff up to
Wesley or Epworth when needed.

e The Trustees looked and walked through a 15-seat van (Central) and our
current bus. The decision was made that a bus would meet the needs of
our church. Priority should be given to youth about meeting their needs.
Safety was another concern in that vans do not double back tires.

e John Kendrick and Butch Bowen are the lead on this project to sell our
current bus which has low mileage (62,000) and look for a newer model
with lower mileage. Our current bus has not had motor issues, just finding
parts for AC and heat and other electronic items.

e Bruney will go to the Finance meeting on January 16. Our goal is to have
transportation by mid spring.

We welcome comments.

Burney



