Church Council Meeting

July 14, 2024 Minutes

Present:
e Jamey Davis, Church Council Chair
e Randy Blanton, Pastor
e Sydney Browne, Member-at-large
e (Carrie Carpenter, Pastor
e Christine Cline, Worship Chair
e Lou Anne Davis, Director of Youth
e Danny Edwards, Member-at-large
e Bryon Gragg, Aldersgate Endowment Fund Committee Chair
e Kay Harvell, Lay Leader & Lay Member of Annual Conference
e Katie Haskin, Finance Chair
e Jo James, Recording Secretary
e Bill Meyers, Trustee
e Norma Meyers, President of UWF
e  Tom McNichol, Optimizing Capacity Team member
e Lisa McNichol, Optimizing Capacity Team member
e Lou Schlesinger, Community & World Missions Chair
e Mary Ann Stark, Optimizing Capacity Team member
e Lynn Wise, Evangelism Team Chair

Welcome and Opening Prayer
Meeting called to order at 6:00 p.m. by Jamey Davis in small dining room of the Epley building on the
Aldersgate United Method Church (AUMC) campus in Shelby, NC and offers a prayer.

Church Council members cited the mission of the United Methodist Church and of AUMC:

“The mission of The United Methodist Church is to make disciples of Jesus Christ for the transformation
of the world. “

“Aldersgate United Methodist Church is a caring and affirming, Christ-centered fellowship, lay-led and
community focused”.

Motion # 1
(Lou Schlesinger/Kay Harvell) Motion to approve of minutes from June 17, 2024 Church Council
Meeting. 100% in favor/0% opposed. Motion carried.

Committee/Team Reports

Finance Committee
e Katie Haskins, Chair reporting
e We made up approximately $15,000 of the budget shortfall in June due to our efforts.
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e Still approximately $45,000 short, but progress has been made.

e Discussion about the cost of printing, specifically the printing of the weekly bulletin distributed
for the Sunday sermon. The move to a single page print is liked, but discussion about moving
away from a printed bulletin occurs. Jamey Davis recommends that the issue be table and
addressed by the Worship Work Areas group.

Staff-Parish Relations Committee
e Randy Blanton, Pastor reporting.
e Bernie Drake is retiring as of the 2024 end of year.
e SPRC will begin search for the position, with hope of hiring the replacement in time to spend
some time with Bernie before the transition occurs.

Trustees

o Bill Meyers and Jamey Davis reporting.
e Update on the new van:

O
O
O

The new van has arrived.

Drivers of the van need training due to insurance requirements.

The van is approximately 10 feet in height. To help prevent issues of damage low
hanging awnings, a notice of the van height will be placed on the van dashboard.

A shelter for the van is being researched.

The van will receive a wrap to designate the church.

Both the shelter and the van will be purchased with existing funds designated for the
purchase of the van.

e Boy Scouts equipment

O

O

There are numerous supplies that are available for donation from the clean out of the
equipment.

Send contact information to Bill Meyers for organizations interested in receiving the
supplies.

Aldersgate UMC owns the trailer. The Trustees are considering selling the trailer.

Transformation Journey
e Pastor Randy Blanton provides handout to teams of the spiritual gifts inventory that was
completed by the congregation on the 06.02.2024 service and the results from the Confirmation

Class.

e Breakout for individual teams to identify progress on 2" Quarter goals and identify 3 quarter
goals. A speaker for each team will share the information with the entire group. During each
share, he encourages the teams to look for opportunities for cross-pollination among the teams.

Engaging All Ages

Members:

e Lou Anne Davis (Leader) reporting

e Faye Burton
e Joan Sheppard
e Normal Meyers
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Kaylee Ash
Stephanie Crosby
Ella Brown

Ruth Elmore
Laura Simmons
Kathy Norman
Amber Hunt

2" Quarter Progress:

June ice cream social was a success.

34 Quarter Goals:

Next event will be on 09.22.2024 for a breakfast with a trivia contest. The event needs a name,
send recommendations to Lou Anne.

Recruiting & Retaining Participants
Members:

Burney Drake (Co-lead)

Sydney Brown (Co-lead) reporting
Kevin Allen

Emily Arey

Madison Bridges

Patti Hoyle

Tammy Shuford

2" Quarter Progress:

Data collection from Sunday School classes has completed and was shared with Carrie
Carpenter.

34 Quarter Goals:

The website will be updated with the updated Sunday School class descriptions. And flyers are
forthcoming as well.

Looking for a map of the campus. Jamey Davis states that he is trying to get the blueprints from
Strickland. Norma Meyers suggests contacting the Day Care, due to the requirement of a map
for safety purposes.

Optimizing Capacity
Members:

Lou Schlesinger (Lead) reporting
Jamey Davis
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e Danny Edwards
e Trey Whisnant

e Haley Whisnant
e Tom McNichol

e Lisa McNichol

e Ruby Hughes

e Mary Anne Stark

2" Quarter Progress:

e Verse Mapping class (Lisa McNichol) is ongoing. Class began on May 7 and meet at 5:00 on
Sundays. The class should finish early in August. Members of the class are from the Aldersgate
UMC as well as members of the community. See notes under 3™ quarter goals for more
information.

e Room at the Inn (Ruby Hughes and Mary Ann Stark) is ongoing. Ruby and Mary Ann are
establishing contacts and researching resources with key people and agencies. Key factors have
been uncovered:

o Gaston County shelter is closing

o CC Rescue Mission for women and children operating under capacity due to staffing
shortfall.

o Hosting one family one night per week for 4 cold weather months may not be the best
use of our facility unless we find other churches with short facilities to join us.

e These factors do not change the goal to do more to support homeless families, but will affect
how we go about it. The analysis and decision will occur in the 3™ and 4" quarters.

34 Quarter Goals:

e Verse Mapping class (Lisa McNichol) is considering offering a second session of the Verse
Mapping class due to the interest expressed by members of the church. The tentative date is in
September, after school beings. Lisa is also exploring leading a class around The Chosen.

o Carrie Carpenter recommends keeping the momentum by focusing on the Verse
Mapping course during the 3™ and 4™ quarters and consider offering a series on The
Chosen after the New Year. More research will be conducted on offering The Chosen
event.

e Rise Against Hunger community partnership (Tom McNichol) scheduled for 09.08.2024. The
event will partner Aldersgate UMC (purchasing 10,000 meals) and the Shelby Rotary (purchasing
5,000 meals). The packaging of the meals will include members of Aldersgate UMC, Rotary Club
members, Boys & Girls Club clients, Sunday Schools from other churches, and Cleveland
Community College clients.

e Financial optimization through digital offertory (Haley Whisnant) to explore how to increase our
online donations by 10% via Venmo/PayPal/Apple Pay by the end of 2025. Identify how much is
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currently received online and meet with Amelia to set up accounts so that records can be kept
of quarterly contributions.

e Increase support of homeless families (Ruby Hughes & Mary Ann Stark). Identify the most
effective and readily achievable program to support homeless families among the following:

o Room at the Inn program during cold weather months.

o Volunteer at the CC Rescue mission so they can increase the number of families they
host.

o Plan and host a daytime program for homeless families. Randy Blanton recommends
that if this option is chosen, consider offering some form of training/workshops during
the program as well as any assistance that may be provided.

e Explore any government assistance availability.

4* Quarter Goals:

e Financial optimization through digital offertory (Haley Whisnant) to explore how to increase our
online donations by 10% via Venmo/PayPal/Apple Pay by the end of 2025. Campaign to
encourage this practice. Can change the target percentage of growth if needed. The plan is to
start small due to the newness of the project and allow for growth in the coming years.

e Increase support of homeless families (Ruby Hughes & Mary Ann Stark). Develop punch list and
recruit volunteers interested in supporting the choice identified in the 3™ quarter.

Capitalizing Individuals’ Spiritual Gifts
Members:

e JoJames (Lead) reporting
e Linda Goforth

e Harriet Miller

e Martha Bridges
e David Mitchell
e Randy Simmons
e Butch Bowen

e Lynn Wise

e Kay Harvell

e  Katie Haskin

o Nell Shrum

e Brent Elmore

2" Quarter Progress:

o  We completed the survey with 44 responses that list many interests and gifts. The team
compiled the results and identified three workshops.
e Three workshops were identified and the facilitators for the events identified.
o Computer Basics. Facilitators: Jo James and Harriet Miller. The topic is MS Word basics.
Participants must bring their own laptop for the event.
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o Outdoor walk on First Broad River Trail (1 %4 mile). Facilitator: Sydney Browne. Date &
Time: TBD.

o Painting. Facilitator: Joan Fogle. Joan has requested the event to be over 4 weeks,
October 28 — November 18, 6:30 till 8:30 p.m. once a week. Day of the event Tuesday.
Cost of the event will be $10 per day per participant. The cost is to defray the
expenditures that Joan incurs to purchase materials for the class as well as a 30%
donation (from payments received) to the church to assist in paying for the church
overhead. Joan is developing a list of materials that each participant needs to purchase
for the class.

e Jo needs to complete a room request to David Mitchell for the events identified above.
e Marketing for the events:

o Carrie Carpenter identifies a need to provide 4/6 weeks advance notice to make sure
the communication channels can be successfully used. This is a change from the strategy
identified by the Team, so the August event needs to be pushed back into September. Jo
will work with Carrie to identify a date/time and then get the information to Carrie.

o Carrie shares that she has a template for wording for the marketing that can be used, so
the Team will not need to develop this.

3" Quarter Goals:

e Roll out the events.
e Identify how we can sustain ongoing events.
o Sydney Browne encourages the Team to consider proximity to the church for events
that are not held on the church campus.
e Set goals for the fourth quarter.

Differentiating Our Culture
Members:

e Bryon Gragg (Lead) reporting
e Christine Cline

e Ron Byers

e Ernestine Byers

e Randy McDonald

2" Quarter Progress:

e Team members have met with other churches to see how they differ from Aldersgate UMC.
Characteristics identified:
o While a church may say they are “welcoming” their actions do not reflect this
characteristic.
o Some congregations have multi-generational lineage of members.

3" Quarter Goals:
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e Explore the expansion of music program in Fall 2024.
e Explore hosting a liturgical dance event.

Transformation Journey — closing comments

e Carrie Carpenter requests that all events and room requests be scheduled through David
Mitchell as early as possible. A 4—6-week lead time is strongly encouraged.

e Carrie Carpenter requests that all announcements and marketing for events be scheduled
through her. A 4—6-week time is required. Carrie also shares that template verbiage for the
events is available. She needs the event title and date to begin the marketing efforts.

Other business

Closing Prayer
Kay Harvell offered the closing prayer.

Meeting Closed

Jamey Davis calls the meeting to a close at 7:12 p.m.

Upcoming Meetings:
e August 19, 2024 — 6 p.m. Hunter Classroom, Wesley Building: Business
e September 16, 2024 — 6 p.m. Hunter Classroom, Wesley Building: Vision
e October 21, 2024 — 6 p.m. Hunter Classroom, Wesley Building: Business
e November 18, 2024 — 6 p.m. Hunter Classroom, Wesley Building: Vision
e December 16, 2024 — 6 p.m. Hunter Classroom, Wesley Building: Business
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