Capitalizing Individual Spiritual Gifts Team Meeting

09-05-2024 Minutes

Present:
* Jo James, Lead
* Nell Shrum
* Brent EImore
* Linda Goforth
* Kay Harvell
* Lynn Wise

Welcome

Meeting called to order at 6:00 p.m. by Jo James in the Bible classroom of the Epworth building on the Aldersgate United
Method Church (AUMC) campus in Shelby, NC.

Confirmed events:

* Outdoor walk on First Broad River Trail (1 %5 mile). Facilitator: Sydney Brown. Sunday September 22, 2024. Meet at
trail head at 1:45 p.m. for a 2:00 departure. Please wear sturdy shoes, dress according to the weather, and bring
a water bottle to stay hydrated.

* Introduction to Microsoft Word. Facilitators: Jo James and Harriet Miller. Sunday, September 29, 2024 from 4
p.m. till 6 p.m. Participants must bring their own laptop with Microsoft Word installed prior to attending the
class. Location: Delores Queen Library (Oxford building, orange door)

* Introduction to Watercolor. Facilitators: Joan Fogle and Ford McDonald. Weekly event to be over 4 weeks,
October 29, November 5, November 12, and November 19, 6:30 till 8:30 p.m. on Tuesday evenings. Cost of the
event will be $40 paid to Joan Fogle. Supply list provided for participants. Bring the supplies and payment to first
class meeting (cash or check made to Joan Fogle). Location: Girl Schout room (Basement of Epworth Gym). Park
in the lower Epworth lot and use the double doors near the back of the building. Space is limited, all participants
must pre-register. Jo will reach out to Joan to confirm the list of supplies.

Marketing Update
* Carrie will add the Outdoor Wall and the Introduction to Microsoft Word events to the Sunday bulleting and
social media this week. The events will be included in the email blast starting next week.
* Debbie Turner in the Church office will facilitate the calendar reservations and the registrations.
Jo will reach out to Joan to confirm the list of supplies for the Introduction to Watercolor class.

Fourth Quarter Goals
* The goals for the fourth quarter are:
o Develop a survey for both participants and facilitators of events.
Collect the responses from participants and facilitators participating in the 2024 events.
Utilize church-wide calendar for 2025 to determine optimal timing for future events.
Identify how we can sustain continued success of our efforts for new events.
Identify how we will address events that become an ongoing activity.

O O O O

Fourth Quarter Goals Progress
* Develop a survey for both participants and facilitators of events.
o The survey questions for the participant and facilitator surveys are developed.
o Participant survey:
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* How satisfied were you with the event overall?
* Very satisfied
* Satisfied
* Unsatisfied
* Very unsatisfied
» What part of the event did you like the most?
= What can we do to make future events better next time?
» What other events do you recommend?
o Facilitator survey
* Did the event meet its goals?
* Yes, completely
* Mostly
* Somewhat
* No
* What can we do to make things better next time?
= Are you willing to facilitate this again in the future?

* Collect the responses from participants and facilitators participating in the 2024 events. o Jo will print out the
surveys to be provided to participants and facilitators on the day of the event. o Results will be collected
and summarized. Once summarized the results will be shared with members of the team prior to the
December 3, 2024 meeting.

* Identify how we can sustain continued success of our efforts for new events.

o Team members need to review the feedback on the facilitator survey and the participant survey.

o Team members need to review the initial survey from church members for potential events. o During

the December meeting, the team will identify at least two events that will occur in 2025. * Identify how we

will address events that become an ongoing activity.
o This issue will be discussed during the December meeting.

Meeting Closed

Jo James calls the meeting to a close at 6:25 p.m.

Upcoming Meetings:
* December 3, 2025 at 6 p.m. in the Fellowship classroom of the Epworth building.
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