Church Council Meeting

02.17.2025 Minutes

Present:

Kevin Allen, Recruiting & Retaining Participants Team Member
Ernestine Bishop, Member At-Large

Randy Blanton, Pastor

Martha Bridges, Capitalizing Individuals’ Spiritual Gifts Team Member
Jamey Davis, Church Council Chair, Safe Sanctuary Chair

Christine Cline, Differentiating Our Culture Team Member

Lou Anne Dauvis, Director of Youth, Engaging All Ages Team Leader
Burney Drake, Education Committee Resource Coordinator

Danny Edwards, Member At-Large

Brent Emore, Capitalizing Individuals’ Spiritual Gifts Team Member
Ruth Elmore, Evangelism Team Chair

Glenn Fogle, President of UMM

Linda Goforth, Congregation Care Chair

Bryon Gragg, Differentiating Our Culture Team Leader

Kay Harvell, Lay Leader & Lay Member of Annual Conference

Jo James, Recording Secretary, Capitalizing Individuals’ Spiritual Gifts Team Leader
Betsy Jones, Community & World Missions Chair

Linda McNeary, Finance Chair

Matt McNeary, Worship Co-chair

Tom McNichol, Staff-Parish Relations Chair

Norma Meyers, Presidents of UWF

Harriett Miller, Worship Co-chair

Kathy Norman, Engaging All Ages Team Member

Lou Schlesinger, Optimizing Capacity Team Leader

Nell Shrum, Justice & Reconciliation Team Co-Chair & Health Promotion Team Chair
Laura Simmons, Engaging All Ages Team Member

Lisa McNichol, Optimizing Capacity Team member

Mary Ann Stark, Optimizing Capacity Team member

Haley Whisnant, Optimizing Capacity Team member

Lynn Wise, Evangelism Team Chair

Welcome and Opening Prayer
Meeting called to order at 6:00 p.m. by Jamey Davis in the small dining room of the Epworth building on
the Aldersgate United Method Church (AUMC) campus in Shelby, NC and offers a prayer.

Church Council members cited the mission of the United Methodist Church and of AUMC:

“The mission of The United Methodist Church is to make disciples of Jesus Christ for the transformation
of the world. “
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“Aldersgate United Methodist Church is a caring and affirming, Christ-centered fellowship, lay-led and
community focused”.

Motion # 1
(Lou Schlesinger/Mary Ann Stark) Motion to approve of minutes from 01.20.2025 Church Council
Meeting. 100% in favor/0% opposed. Motion carried.

Committee/Team Reports

Trustees
e Norma Meyers reporting
e Epworth Committee formed to take over some of the responsibilities of the Epworth Building
from the Facilities employee that is currently being sought.

Transformation Journey

e Randy Blanton reporting.

e Handout distributed that provides 2025 First Quarter Master Plan for each team. The handout
also provides notes from the November 2024 meeting in which the Differentiating Our Culture
Team posed questions as well as the goals originally identified during the strategic planning
events facilitated by Caroline Wood.

e Discussion with the Teams about the clarification of the goals for the Differentiation Our Culture
ensued in an attempt to address the questions posed in the November 2024 meeting.

e Breakout for the Teams to discuss progress on 1% quarter goals and begin working on 2"
quarter goals.

e Council pulled back together after 30 minutes to report back on progress and identify
opportunities for cross-pollination.

Engaging All Ages
Members:

e Lou Anne Davis (Leader) reporting
e Faye Burton

e Joan Sheppard

e Normal Meyers

e Kaylee Ash

e Stephanie Crosby
e EllaBrown

e Ruth Elmore

e lLaura Simmons

e Kathy Norman

e Amber Hunt

Progress toward goals:

Shrove Tuesday Pancake Supper- Tuesday, March 4, 2025 5:30-7:30 pm
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e | have emailed Crissa about drawing caricatures.

e laura Simmons- emcee

e Tyler will be our sound guy. He will charge $125. He will set up on Sunday afternoon before
5:00pm. He does not need to meet with performers, but he will need to know what they need
in terms of sound.

e Ruthis lining up the performers. We will print up a program for the evening.
| have emailed Dale Winn to help cook pancakes. Burney and George have already agreed to
cook.
e Eggcasserole recipe https://www.a-kitchen-addiction.com/wp-json/mv-

create/vl/creations/16/print

e Please let me know if you are willing to cook one or more of this recipe.

Easter Egg Hunt- Sunday, April 20, 2025 9:00 -9:40 am

e Playground- Seekers and Choir- for ages 6-8

e Vegetable Garden Area- Baylis Bible Class- for ages 9-10

e  Fire Pit Area- Hunter Class- Youth

e Prayer Garden- Ragamuffins- preschool ages

e Rain plan- down stairs in Epworth

e Each class will get eggs- | will check our supply.

e Each class will fill eggs and then hide them in designated areas.
e The Hunt will begin around 9:00 am.

e | will provide an Easter lesson following in Epworth.

Back to School Ice Cream Social- Sunday, August 10, 2025

e Allinvited
e Guest of honor will be the children returning to school

Blessing of the Animals- Sunday, Nov. 2, 2025

e Evening event
e Snacks provided

Recruiting & Retaining Participants
Members:

e Burney Drake (Co-lead)

e Sydney Brown (Co-lead) reporting
e Kevin Allen

e Emily Arey

e Madison Bridges

e Patti Hoyle

e Tammy Shuford

Progress toward goals:
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.a-kitchen-addiction.com%2Fwp-json%2Fmv-create%2Fv1%2Fcreations%2F16%2Fprint&data=05%7C02%7Cjjames%40isothermal.edu%7C643ab29e0a184b6c911708dd5017b17f%7Cb007d2c5f69a4fd8bfd5a456df55e2e2%7C0%7C0%7C638754784903520860%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yIqW%2BDpKekCVC5Iy5Kn9vICv41uDn1mwjfyR4p68dmQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.a-kitchen-addiction.com%2Fwp-json%2Fmv-create%2Fv1%2Fcreations%2F16%2Fprint&data=05%7C02%7Cjjames%40isothermal.edu%7C643ab29e0a184b6c911708dd5017b17f%7Cb007d2c5f69a4fd8bfd5a456df55e2e2%7C0%7C0%7C638754784903520860%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yIqW%2BDpKekCVC5Iy5Kn9vICv41uDn1mwjfyR4p68dmQ%3D&reserved=0

Biography of Adult SS classes is on website- need to modify one class that combined with
another class. We have campus maps in Welcome center. Trying to find CAD copy
Suggested that we add history link including pictures of former pastors

First Quarter-look at interest to start a young people SS class, print a colored monthly list of
church activities and place in bathrooms and hallways.

Third Quarter- church wide picnic focusing on families, form a study group about second
contemporary service for 2026

Optimizing Capacity
Members:

Lou Schlesinger (Lead) reporting
Jamey Davis

Danny Edwards

Trey Whisnant

Haley Whisnant

Tom McNichol

Lisa McNichol

Ruby Hughes

Mary Anne Stark

Progress toward goals:

Bible Study for Members and Visitors: Complete Tuesday morning Bible Study Class on Gospel
According to Luke; then, and move on to Acts.

Increase Digital Offerings by 10% in 2025: Continue developing paths for this (Venmo, PayPal,
bank drafts), conduct Ministry Moment to explain.

Broaden Support to Homeless People: Formulate a specific action plan to augment existing
homeless ministries.

Increase Offerings at Aldersgate: Organize church-wide focus groups to solicit opinions about
giving during the 3rd Quarter.

Free Sunday Take-Home Meals & Open House (new): Brainstorm what this might look like and
necessary resources.

Capitalizing Individuals’ Spiritual Gifts
Members:

Jo James (Lead) reporting
Linda Goforth

Harriet Miller

Martha Bridges

David Mitchell

Randy Simmons

Butch Bowen

Lynn Wise

Kay Harvell
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e Katie Haskin
e Nell Shrum
e Brent Elmore

1°t Quarter Goals progress:
First Quarter 2025

e Review success of events facilitated in 2024
o Nature Walk
= Event had 4 participants.
= There is interest in offering this event again, possibly making it a regular event
for multi-generation participants.
= Harriett Miller will take point on this event.
o Word Workshop
= Event cancelled due to hurricane.
= This event will be offered again, possibly during the summer as an indoor
activity.
o Watercolor Workshop
= Event had 12participants.
= Event was well received with request for more workshops.
= Joan Fogle agreed to facilitate a drawing class (currently ongoing with 10
participants).
=  Watercolor — new class starting in February 2025 and currently has 5 people
enrolled.
e Review church calendar to determine how the team can offer events to they don’t conflict with
other events going on at the church.
o JoJames reports that she has View access to the church wide calendar.
o Jo will bring the current calendar to the next Spiritual Gifts Team meeting to identify
dates/time for events in the upcoming months
e Identify new events and opportunities for cross-pollination
o Harmony Trail & Farmers Market Walk Events
= Harriett Miller will take point to coordinate these events.
= Suggested time schedule is Saturday morning, and the walk begins on the
Harmony Trail and culminates at the Farmers Market.
=  Cross-pollination opportunities with the Engaging All Ages Team.
o Write Your Own Story Events
= Nell Shrum will take point to coordinate these events.
= Suggested offering is 2025 Summer, based on church calendar and availability.
= Events will provide participants a writing prompt to encourage them to share
their experiences.
o Girl Scout Troup engagement opportunities.
= Martha Bridges will take point on these events.
= Seeking out opportunities to engage the 3 Girl Scout Troupes that are presently
meeting at AUMC.
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= Cross-pollination with Engaging All Ages team.
o Microsoft Word Workshop
= Jo James will take point on these events
= Suggested to expand the topics for a series of workshops.
= Suggested offering is 2025 Summer, based on church calendar and availability.
e Identify ways in which marketing can be expanded beyond emails and social media
o Discussion about usage of Ministry Moments and visiting Sunday School Classes to
increase interest.

Differentiating Our Culture
Members:

e Bryon Gragg (Lead) reporting
e Christine Cline

e Ron Byers

e Ernestine Byers

e Randy McDonald

Progress toward goals:

The personality of our church is a welcoming and community minded organization as noted by our
status as a Lighthouse Church and our many outreach programs.

Aldersgate has an outreach program where members are truly actively involved, not just passive
members but those who take the extra effort to put together unique events such as the Apple Butter
Festival and the Christmas Store. Aldersgate has a culture of coming together to focus on the events.

The goal is to promote the outreach to not only the community but members as well. Our committee
suggests starting a “Did You Know?” campaign to highlight some of the positive things that are
accomplished at Aldersgate.

The “Did You Know?” Campaign can reach members by scheduling time during a Ministry Moment,
including facts in announcements and producing or participating in producing a brochure that highlights
our activities. For reaching outside our membership, utilizing the welcome bag with brochures and social
media are options. Engaging local media companies {Shelby Shopper / Shelby Star} to help spotlight
events are another avenue.

Examples of items that can be included in the Did You Know campaign include but are not limited to:

e Apple Butter Festival — numbers and facts

e Playschool — Awards, # served

e Lighthouse Church - # of new members

e ALWS - # of volunteers and # of teams served over the years
e Christmas Store - # of families served

e Community Garden — facts on usage

e Rise Against Hunger — # of Meals served, # of volunteers

e Boundless Miracles - # of individuals served
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These ideas can be incorporated with the Recruiting and Retaining Participants and Capitalizing
Individual Spiritual Gifts committees to give an overall feel of events that are accomplished by members
of Aldersgate.

Transformation Journey — closing comments

Lead for each Team requested to email Randy Blanton and Jo James the progress made. See notes
below for the emails sent from each Team.

Closing Prayer
Laura Simmons offered the closing prayer.

Meeting Closed

Jamey Davis calls the meeting to a close at 7:30 p.m.

Upcoming Meetings:
e March 17, 2025 — 6pm — Business — Hunter Classroom
e April 28, 2025 — 6pm — Vision — Small Dining Room (note this is a week later due to Easter)
e May 19, 2025 — Business — Hunter Classroom
e June 16, 2025 — Vision — Small Dining Room
e July 21, 2025 — Business — Hunter Classroom
e August 18, 2025 — Vision — Small Dining Room
e September 15, 2025 — Business — Hunter Classroom
e QOctober 20, 2025 — Vision — Small Dining Room
e November 17, 2025 — Business — Hunter Classroom
e December 15, 2025 — Business and Vision — Party Room
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