Church Council Meeting

03.17.2025 Minutes

Present:
e Randy Blanton, Pastor
e  Butch Bowen, Trustee Chair
e Martha Bridges, Capitalizing Individuals’ Spiritual Gifts Team Member
e Jamey Davis, Church Council Chair, Safe Sanctuary Chair
e Lou Anne Dauvis, Director of Youth, Engaging All Ages Team Leader
e Burney Drake, Education Committee Resource Coordinator
e Danny Edwards, Member At-Large
e Ruth Elmore, Evangelism Team Chair
e Linda Goforth, Congregation Care Chair
e Kay Harvell, Lay Leader & Lay Member of Annual Conference
e Jo James, Recording Secretary, Capitalizing Individuals’ Spiritual Gifts Team Leader
e Betsy Jones, Community & World Missions Chair
e Randy McDonald, Lay Annual Conference Delegate
e Linda McNeary, Finance Chair
e Tom McNichol, Staff-Parish Relations Chair
e Norma Meyers, Presidents of UWF
e Harriett Miller, Worship Co-chair
o Nell Shrum, Justice & Reconciliation Team Co-Chair & Health Promotion Team Chair
e laura Simmons, Engaging All Ages Team Member
e  Mary Ann Stark, Optimizing Capacity Team member
e Dick Strachan, Justice & Reconciliation Team Co-Chair
e Lynn Wise, Evangelism Team Chair

Welcome and Opening Prayer
Meeting called to order at 6:00 p.m. by Jamey Davis in the Hunter classroom of the Wesley building on
the Aldersgate United Method Church (AUMC) campus in Shelby, NC and offers a prayer.

Church Council members cited the mission of the United Methodist Church and of AUMC:

“The mission of The United Methodist Church is to make disciples of Jesus Christ for the transformation
of the world. “

“Aldersgate United Methodist Church is a caring and affirming, Christ-centered fellowship, lay-led and
community focused”.

Motion # 1

(Randy McDonald/Butch Bowen) Motion to approve of minutes from 02.17.2025 Church Council
Meeting pending minor correction made and minutes are uploaded to the church site. 100% in favor/0%
opposed. Motion carried.
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NOTE: Jo James updated the minutes and submitted the revised document for upload to the church
website on 03.27.2025

New Business
Boy Scouts Request

Randy Blanton reporting.
Blaze Shriver contacted Randy Blanton regarding hosting a Boy Scout pack in Fall 2025, with
possible troop expansion based on interest and participation.
This is a new arrangement with Aldersgate UMC, as we will not charter a pack or troop.
The new arrangement requires a facilities use agreement, indemnification waiver, etc.
Burney Drake will serve as the liaison between Aldersgate UMC and the Boy Scouts.
Discussion about the new agreement ensued with the following clarifications:
o The Boy Scouts will not need resources from Aldersgate UMC beyond a meeting
location.
o The Boy Scouts will accommodate the facilities usage of the current Girl Scouts
presence.
o The Boy Scouts must adhere to UMC Safe Sanctuary rules.

Motion # 2

(Laura Simmins/Tom McNichol) Motion to host the Boy Scout pack and/or troop provided they meet the
Aldersgate UMC requirements, the Boy Scouts will not meet in the same location as the Girl Scouts, and
they conform with the United Methodist Church policies and standards. 100% in favor/0% opposed.
Motion carried.

Church Service Time Request

Jamey Davis reporting.
Request from church member to change the Sunday service from 10 a.m. to 11 a.m.
Topic discussed resulting a failure to make amotion to change the time of the service.

Committee/Team Reports

Community and World Missions

Betsy Jones, Chair reporting

Committee held it’s first meeting for 2025 on Zoom.

Recent successful events include the blood drive, the Christmas store, shelter meals, meals on
wheels.

Working on distribution of supplies and resources to local organizations with hope to finish in
the next week.

Rise Against Hunger planned for September. Still in discussion about the number of packages for
the event (10K or 15K).

Red Wagon events for the remainder of 2025 have been planned.

Congregational Care Committee

Linda Goforth, Chair reporting.
Committee is going to update the printed directory.
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On Sunday, 03.30.2025, handout will be given to update information with a request for the
handout to be returned. Will request that Sunday School classes give these out as well.
The information will be used to update the printed directory as well as the online directory.

Epworth Committee

Randy McDonald, Chair reporting.

Committee is reviewing forms for facility requests.

Exploring facility rental opportunities (by community members outside of the congregation) as a
possible revenue source.

Committee is conducting an inventory of the Epworth building.

Evangelism Team

Ruth Elmore, Chair reporting.

Evangelism Team Report from March 2025 is available online.

Evangelism Team partnered with Engaging All Ages to invite Aldersgate Preschoolers to join the
Shrove Tuesday Talent Show. With Ms. Terry Toms help, 24 children signed up to participate in
the program and 130 preschool family members joined the Pancake Supper.

Coordinating with Dick Strachan with Pastor approved marquee announcements that are
currently on display.

Planned parent/child supper and craft night has been placed on hold due to scheduling issues.
Hope is that the event can occur in Fall 2025.

Working with Congregational Care on the creation of a Sunday School class for graduating
seniors and college-age young people.

Tri-fold pamphlet for inclusion in the welcome bags is being printed. The pamphlet includes
information about Aldersgate UMC, reasons to join, and comments from Pastor Randy Blanton.
Business cards are being printed to provide information about the church. These cards will be
available to all members as well as guests.

Evangelism Team and members of the youth welcomed the Girl Scouts at the March 9* Girl
Scout Sunday event. After the service, each scout was given a welcome bad and a hand written
card thanking them their participation in the service and inviting them to come again.

Finance Committee

Linda McNeary, Chair reporting.
Committee met March 10, 2025. Minutes and financial reports available on the website.
Finished February 2025 $1,400 under last year in Net Revenue. Church received $11,000 less in
offering in February 2025 compared to February 2024.
Additional details:
o Total 2025 Net Revenue was $19K (Receipts: $99K, Expenses: S80K)
o Balance Sheet: general cash is $38K
Currently updating church signatory individuals to align with the Book of Discipline Guidelines.
o Perthe bank, once all the additions and removals have been identified, the committee
needs to provide minutes on church letterhead detailing who is to be added, who is to
be removed, and a list of account numbers and a wet signature of the current signer.
o Ifthe ones who are being removed cannot/will not visit the bank, a notarized affidavit is
required.
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o Adding:
= Linda Goforth
= Nell Shrum
= Randy McDonald
= Butch Bowen
=  Tommy Greene
o Removing:
=  Sabrina Humphries
=  Burney Drake
=  Matt McNeary
= George Shipley
=  Amelia Bumgarner
o Burney Drake will maintain signatory rights until all the transitions have been
completed.

Justice & Reconciliation Team

Dick Strachan Co-Chair reporting.
A goal of the team is outreach to the community to create bonds.
8 have joined the NAACP.
2025 project is the Washington Outreach Ministry (WOM).
o Washington Outreach Ministry tri-fold pamphlet provided.
o WOM is the largest food bank distributed in Cleveland County. Food is distributed 2X
monthly.
o WOM needs volunteers daily.
o WOM acceptations donations.
Team requests a Ministry Moment about the WOM. Randy Blanton requests that someone from
the team send him an email, so he can get them plugged into a date/time for a service.

Staff-Parish Relations Committee

Tom McNichol, Chair reporting.

Bob Gamble has started as the Building Superintendent.

The Committee is currently revamping the Building Superintendent job description.

The Choir Director position has an applicant identified. The committee is in the process of
arranging the interview.

Trustees

Butch Bowen, Chair reporting.

Trustees have been filling in during the search for a new Building Superintendent.

Trustees are taking Bob Gamble on a tour of the facilities.

Repair of the heating in the Wesley building has been completed.

New computers are needed in the front office of the church.

Quote for a replacement insurance company is being sought. Butch Bowen did a walk through
with the agent who is preparing the quote.
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Worship Work Area
e Harriet Miller, Co-Chair reporting.
e Minutes from February 9, 2025 meeting available online.
e Arrangements and events are on track though Lent and Easter services (see details below)
e Palm Sunday (4/13):
o There will be palms in the Narthex before the service. The Youth and Children will hand
them out. Harriett will order 200 palms and have them there on Friday
o The Lenten banners will be removed after the Sunday service. There will be no banners
until Easter.
o Some of the palms will be stored for next year. Bob Gamble will be responsible for the
banners and the palms.
o Practice for Good Friday’s service will be after the Palm Sunday service. Pastor Randy
Blanton is in charge of that practice.
e Maundy Thursday (4/17) is at Central UMC.
e Good Friday (4/18)
o Thisis a joint service with Central UMC at Aldersgate.
o During the service items will be stripped from the sanctuary (Banners, paraments, cross,
Bibles and flags). Members of the committee will do this. They will be stored in the choir
room
e Easter Sunday (4/20)
o Lilies — Rhonda Stair will coordinate
=  Members of the congregation will be asked if they want to purchase a lily in
honor or memory of someone.
=  Number of lilies to be determined by April 1
= Lilies will be delivered to the church and placed in the sanctuary on Saturday,
April 19
o Easter Cross and returning items to the Sanctuary — Madison Bridges will coordinate
= All committee members will bring flowers to the
= church on Saturday, April 19 at 10:00
=  The Easter cross will be placed in the sanctuary
=  Flowers will be cut and placed in vials with water and placed in Northex for
members of the congregation to place on the cross Easter morning.
= Allitems removed from the sanctuary on Good Friday will be returned.
e Monday, April 21 — Remove all flowers from the cross and return it to the Epworth building —
Mary Ann Stark will coordinate

Youth Council
e Lou Anne Davis, Director reporting
e Rooted in God series planning underway. Looking for volunteers.
e  With the hiring of Carissa, Youth and Children have been separated back into individual groups.
e At the request of the Youth group, Lou Anne took the group on a tour of the church.
e Composting bins are starting.
e Youth group restarted the recycling efforts. Need help encouraging members to use bins
correctly.
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e Youth group requested a lock-in event.

Pastor’s Reports
o Randy Blaton reporting.
o Acknowledgements for the good work and events on our beautiful campus.
o Seeds for Change
o District Superintendent will host a Seeds for Chage workshop at Aldersgate UMC
(03.27.2025). Council members to represent Aldersgate are Jamey Davis, Ruth Elmore,
and Randy Blanton.

Other Business
o JoJames reports that she will be out of town the week of June 16, 2025 and requests that
someone handle the recording of the minutes for the 06.16.2025 Church Council meeting.

Closing Prayer
Ruth Elmore offered the closing prayer.

Meeting Closed

Jamey Dauvis calls the meeting to a close at 7:08 p.m.

Upcoming Meetings:
e April 28, 2025 — 6pm — Vision — Small Dining Room, Epley Building (note this is a week later due
to Easter)
e May 19, 2025 — Business — Hunter Classroom, Wesley Building
e June 16, 2025 - Vision — Small Dining Room. Epley Building
e July 21, 2025 — Business — Hunter Classroom, Wesley Building
e August 18, 2025 - Vision — Small Dining Room, Epley Building
e September 15, 2025 — Business — Hunter Classroom, Wesley Building
e QOctober 20, 2025 — Vision — Small Dining Room, Epley Building
e November 17, 2025 — Business — Hunter Classroom, Wesley Building
e December 15, 2025 — Business and Vision — Party Room
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